AOLE ¢l
-5 AHlA

G MRk, O ACtESHH, 0 ESHCE

clHAEL




2|2 59 Ale
HECRIS

QHESIA|C 2, oF tHE2 121620 Sh= 0] .

SHA ADIE 214l 75,

X2 100% 2HESHACHH, 20| HHEA| 229 M EL|C

1 ME A SE3| ZF2ofof L.
SHR|2 HAIE 22H 02 AFES2 01ZA ZE0HAI7| ARYSLICE

“olA|= v w7t | A 2t




X5, Z{~tojH] O

CAPEX £ 2=
100% = 24



ST

e

<d
for

Ol x|

pe———T
-

70243 SHIEX
203 gldl 0He
oL ZWE &2

A
=.

SOUX HES I
HE AEH &8

FHAM 2R, Al €H =¥
013 50% &2

gl X

A

S HIE E2 o3

[=)
[TY_‘

parm R
odg
=
0.

A
e

AE MARJLLNG 1/3

|




'O{X}I| Ct BISHA] 2 LImb?'els Mg 2l0M 222 2S5 ASLICH




2lH2 ‘AR E0] OH-IEF"'*EI Jtseh ApAF LIt

7| & 9Al (O1d Way) ALOIE 1= (New Way)
W @-0 1
) : —> (Subscnptlon) (Tracking)
20 N ame T \ ((*))) I
(Buy) (Use) (Loss) (Re-buy)
X 0/ @
ﬁ ®
11} FUE 2o 22
(Quallty) (Lifecycle)

RFIDE= 7|£0| OfL|2}, X}AHE A2 2= TAQIL|CE,
0|2 2tol S710j|A] 7HE XAt FXo 2o Figt




£XOR FROHH Al BLtE

L|C}.

CIojEI= 2t2|otal, 28 F7[NtX] ol SeL|ct.

7|Z= MIEF MH|A (Reactive)

24 A mro} 27} 0%
HEF 34 22 —-

[
2xto| 17| Xf2) 1]

2lHIAEZ| A|AE! (Proactive)

=
i
)_
%
m
_L?_
O E &




SUWH B KAS HEIBH LAY E s TILC

1.3 2. Gate Scan 3. NIEl 3H 4. E10 % 94K =X 5. 71E 712E!
(Entrance) (Washing) (Delivery & Tracking) (Individual Counting)

U HEX M ES AAZH 3 DL EE ClO|E| E3E HS e 7p2E!
RFID Ej 1 524t

QIIHE| ETUHK|, 2E 21I0] CRM SHE 9/0jlA 22| 7Hs3t Hl0|E|S HEHEILICE



SRR

M5 Al=djo]M 23}

Group A (34%) Group B (11%) Group C (55%)

= A
F245 40 M

Cost
Reduction

Old Cost New Cost

th= 2 MIEHH| B]w27t o, A

AN EUEIIE

Monthly
Fee

Repurchase
Cost Removed

H

Old Structure New Structure

22| et as

Total Cost of Ownership (TCO)
Old TCO

Significant
Annual Savings

New TCO

Zt ZH|E(TCO) BZ

-llﬂ
|

Year 1

EIX}5}

(=0 = |




= H|g0| ol ‘2 2| A3 HY’

Visible Cost: M|EHH]|
(Laundry Cost)

New Perspective
214 Ko UK CHY| QIAHE =
(Repurchase)
29 2|23 2¥ oe|0|d
X 22| AER||A
(Inventory) 21Ul A =7| A 2 ZX NS
MIEI. nxl =lu|. I2)'1)-' l'E EXI-O' 7HL='

(Quahty)

M IS E Kot
(Occupancy Risk)

S SE A =2

ZHTH20H HIE28 18 I =50/ ANE2=Z 0|5

1S elXl.



270N ==, Bl Sefof mjzjcte) Hzt

7|Z gkl (The Old Way) M=z 2] (The New Way)
\W. = N s2x5 213
e - . ”’ — (Cor;plex ADE 5 MH[A = al;‘l_lﬁiEl

S1oj M|EH 7| Management)




2l ool 5= FOIFX| A L.
CAPEX(MH|EX}) gl &4 2%H|(OPEX) BYiQlL|C},

Roboto Mono, Pretendard
R S 2= K|S A ﬂ < CAPEX Zero
(Purchase Spikes) x7| CH2¥ oj H|R 2Lt ole,
m: Cash Flow Stability
v v /\ I et X0l =& X[E HA.
Roboto Mono, Pretendard
" obmmol 813 B2 # Auto Management

(Stable Subscription) KFAF 22| XFS 3} 9l ZHAI Z X F015)




Premium operational intelligence

B B4=: 2207t ’Sot= 47HK] 7HA]

I
i

oH
Quality Standard Cost Optimization |  Logistics System
2% AEY A o2& ST 4T YES Ri=oh bl M= A 27 2
(24/48 25 2R (DB 2 X% 23) (R TR HIS B (M2 oEm 29)




S8 2dlo| E2: BE 15 Aul Jjo|=

S S8 ARe] 2l BESE 98l I A 0] 22 |50 HE Al MBS RZeL|C

AR BE 14 HH YL NE)

oy Z2|0| AXH AR
\ {:3 | (60s, 300T AfEl)

\/ ™ 550 £22| 604 300T AtEl AT|2
AR AL YFHE
e,

U YN 28

#E NISHLICt

7|2 ElRl o}E 712
Bt Z2| 28 axfol o2
FX|O Jp 1 st

2242 ZEpLCt

40°so+15
50°70+20 cm



HZE AW 99 (Standard Specification Summary)
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